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PROGRAM OUTLINE
1. Assess “as is” and “to be” states.

2. Develop consensus relative to vision, mission, and strategy.

3. Define a “gap” assessment.

4. Articulate an enterprise-wide “change process.” 

5. Create detailed action plans and execution strategies.

6. Develop and implement a “Change Leadership Process.”

7. Cultivate change leadership mindsets and capabilities.

8. Establish a Senior Leadership Steering Process. 

9. Communicate clear expectations, inter-dependencies, 
decision authority, responsibilities, and accountabilities.

10. Implement an accountability framework to track progress and 
deliver results.

BREAKTHROUGH RESULTS
We will guide you in:

• Identifying your core advantage and in defining your unique 
point of differentiation.

• Aligning your team and the capacity of your organization to 
achieve breakthrough results.

• Assessing each component of your business from 
leadership and process management to cost and 
infrastructure.

We recognize that you are the expert in your business. Our 
role is to be a coach and catalyst for action, accountability, and 
results as you lead your team to peak performance.

We support you in engaging your senior leadership team to 
leverage mindsets, functional expertise and cross-functional 
coordination to achieve success. 

THE ADVANTAGED LEADERSHIP VALUE
We will assist you to determine “how” to translate the challenge 
of change into a sustainable competitive advantage. 

• We’ve walked in your shoes and understand the challenges 
created by change and uncertainty.

• We partner with you to create the environment, mindset and 
collective engagement necessary for success. 

• We’re grounded in reality and inspired by the capacity of 
individuals and teams to excel.  We’ve supported teams 
in raising their game to deliver results which they never 
thought possible.

• We are reliable, resourceful, and resilient in the face of 
major challenges.  Consistent with the Marine slogan: 
Together, we will improvise, adapt and overcome adversity 
to deliver exceptional results.

YOUR OPPORTUNITY
To create:

• Passion and commitment in leading a major competitive 
shift in performance.

• Vision in pursuing new possibilities for your business, 
leveraging your core competencies and the potential of your 
people.

• Deeper knowledge of your business, market, competition 
and client needs.

• Team commitment to achieve success coupled with their 
capacity to innovate and improve performance.

Cross-functional alignment in support of a new direction and 
committed to “do whatever it takes” to excel.

Transformational change occurs when organizations recognize the need to achieve a significant shift or a major breakthrough in their 
business.  This process enables you to zero-in on the underlying strategy and processes necessary to energize your team, thus creating 
a culture, mindsets, and commitment to achieve exceptional results.

Transformational change is about people, relationships, coherence, and collective performance.  It’s about the ability to communicate a 
vision and unify a team to passionately pursue a new level of performance.

TRANSFORMATIONAL CHANGE


